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change is inevitable
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the catalyst:

pursuing value
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subscriptions are showing their 
resilience
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58%
more confident in 

subscription performance

111%

27%
more confident in overall 

company performance

source: substribe sentiment survey September 2020
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the quest:

choosing your direction
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63%
in 3 years

47%
current

source: substribe sentiment survey September 2020

ratio of subscription 
revenue
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65%

source: substribe sentiment survey September 2020

confidence in providing a  
must-have product to 

customers
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the capabilities:

developing leaders
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ad hoc

acquisition strategy 
with inconsistent 

customer experience

defined
retention strategy with 
alignment to customer 
needs & expectations

managed
customer success 
strategy delivering 

profitable customer 
outcomes

optimised
customer loyalty 

strategy providing 
highly productive & 

profitable 
relationships

p
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subscription maturity

opportunistic
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average confidence score

strategy

customer experience

pricing

metrics

culture

systems

optimised

managed

defined
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ad hoc

acquisition strategy 
with inconsistent 

customer experience

defined
retention strategy with 
alignment to customer 
needs & expectations

managed
customer success 
strategy delivering 

profitable customer 
outcomes

we usually see b2b
companies here…

optimised
customer loyalty 

strategy providing 
highly productive & 

profitable 
relationships

p
ro

fit / L
T

V

subscription maturity

opportunistic

…and of course 
there are others at 

different stages
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leadership
who is your

chief subscription officer?
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our journey
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welcome: the 
future of b2b 
subscriptions


