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LIGHTNING CASE 
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building product that 
delivers valuable 

customer outcomes
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How do you do market intelligence differently?
L



US-centric

Biased
Academic

The incumbents



Innovation

UK-centric
Customer-focused
Actionable
'Ask a CIO'
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Thank you



1. Innovation starts internally
2. Create proof of concepts – visuals 
3. Test with customers, no sales present
4. Follow-up survey (Quant)

✓ Done well = robust business case
✓ New feature launches = sales pipeline
✓ Customer advisory board
✓ Continual product development/releases
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