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1. SaaS-mindset

1. Monthly (MRR)

2. Metrics (WAU/MAU, LTV/CAC >3)

3. Onboarding

Four reasons why every business should think like a SaaS Business, Ably
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https://medium.com/ably-realtime/four-reasons-why-every-business-should-think-like-a-saas-business-efe0f0fdc823


2. Customer-focus

1. Customer success

2. Product management

3. Modern marketing (M3)
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Introducing customer success 2.0: The new growth engine, McKinsey
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https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/introducing-customer-success-2-0-the-new-growth-engine


What, exactly, is a Product Manager?, Mind the Product
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Introducing the Modern 
Marketing Model (M3), 
Econsultancy
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https://econsultancy.com/introducing-the-modern-marketing-model-m3/


3. Purpose-driven

1. Vision/mission

2. Values

3. Purpose
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What Econsultancy’s 
about, published on 
Slideshare, 2010
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https://www.slideshare.net/econsultancy/econsultancy-what-were-about-5782780


Building a must-have product

✓SaaS-mindset

✓Customer-focus

✓Purpose-driven
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